


  

 
 
 

ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC) WORKSHOP 
 
Library                 July 22, 2015 
R.J. Grey Junior High School                 5:30 p.m. Dinner 
                              6:00 p.m. School Committee Workshop 
                     Followed by Executive Session  
 
 
 

AGENDA  
 

1. Call to Order (6:00) 
 

2. Chairman’s Introduction –  Kristina Rychlik 
 
3. Statement of Warrants  

 
4. Review of Last Year’s Workshop  

4.1. FYI: Minutes of School Committee Workshop on 7/24/14 
 
5. MA Association of School Committees (MASC)’s District Governance Program Kickoff 

(6:10 – 8:10) 
5.1.   Workshop #1 Building the Foundation – Dorothy Presser, MASC 

5.1.1.  See http://www.masc.org/field-services-3/district-governance-project  
5.1.2.  Effective Governance Rubric, Dorothy Presser 
5.1.3.  Doing the Right Thing, Dorothy Presser 
5.1.4.  ABRSC Policies: School Committee-Superintendent Relationship (BDD), School 

Committee-Staff Communications (BHC), School Committee Member Authority 
(BBAA) 

5.1.5. The Essential School Board Book, Nancy Walser 
    

6. Discussion of Potential School Committee Areas of Focus for 2015-2016 (8:10 – 8:55) 
 

7. 2015-2016 Subcommittee Structure and Assignments – Kristina Rychlik (vote at next 
meeting) (8:55 – 9:25) 
7.1.  2014-2015 Subcommittees and Members 
7.2.   Draft ideas for 2015-2016, Kristina Rychlik 

 
8. ABRSC Executive Session – For strategy with respect to litigation 

 
9. Adjourn  
 
 
 
 
 
Next Meetings:   
 
ABRSC, Monday, August 10, 7:00 p.m. in the Junior High Library 
 
ABRSC, Thursday, September 3, 7:00 p.m. in the Junior High Library 
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T H E  F O U N D A T I O N :  O P E R A T I N G  P R O T O C O L S

District Governance Program

Handout: W1-10

1

District Governance Support Project
Foundational Beliefs

Handout: W1-10

2

 The overarching mission of any School Committee is 
continuous improvement in student achievement.

 School Committee practices are related to student 
achievement.

 The School Committee and Superintendent are a 
“governance team” in this mission.

 Effective leadership to support student achievement 
requires a good working relationship – a model for 
all others in the schools.

 A team learns to work together by doing the work 
after establishing norms or protocols
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School Committee Practices are Related to 
Student Achievement

 Committees in high achieving districts are “different 
in their actions and beliefs” than those in low 
achieving districts. (Lighthouse Study)

 Common practices of “high functioning” committees 
were identified in The Essential School Board Book, 
Better Governance in the Age of Accountability. 
(Walser 2009)

 School Committees must be critical partners in 
systemic, sustained reform. (Panasonic Guide)

Handout: W1-10

3

District Governance Program

 Building the Effective Governance “Schoolhouse”

Handout: W1-10

4
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Building a Governance“Schoolhouse”

 The Foundation: Operating Protocols 

 Framing: Overarching Goals  

 Systems: Monitoring Progress

Walls: Effective Meetings

Roof: Sustaining Progress

Handout: W1-10

5

Objectives for Today

 To understand the importance of working 
collaboratively as a School Committee-
Superintendent team

 To ensure members are “on the same page” about 
how the team will treat each other and operate

 To review and discuss goals for the coming year

Handout: W1-10

6
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Effective School Committee-Superintendent
Teams

 Understanding and respect for different, yet 
complementary roles 

 Agreement on how to operate and communicate

 Focus on policy, district goals

 Willingness to devote the time needed to do the job 
well  

 Efficient, business-like meetings  

 Frequent informal conversations (i.e., workshops)

 Presence of trust and mutual respect  

Handout: W1-10

7

Respect for Roles Enhances 
Superintendent/Relationship

 Good working relationship engenders 
confidence of staff and community.

 No progress if in conflict.

 Superintendent changes are costly, 
disruptive, hinder progress.

 Don’t take relationship for granted –
nurture it.

Handout: W1-10

8
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The CommitteeThe Committee SuperintendentSuperintendent

 Leadership/Governance
 Communicate community 

values (“vision”) at goal 
setting time, approve  
goals, monitor progress

 Deliberate, approve policy
 Deliberate, approve budget
 The “bridge” between  the 

superintendent and the 
community

 Promote trust and mutual 
respect

 Leadership/Management
 Recommend, implement 

goals 
 Recommend, implement 

policy
 Recommend, implement 

budget aligned to goals
 The “bridge” between staff 

and the school committee
 Communicate about what 

staff needs to get the job done
 Promote trust and mutual 

respect

Understanding and Respect for Roles

Handout: W1-10

9

The CommitteeThe Committee Individual membersIndividual members

“On the balcony” 
 Govern through policy
 Vision, goals
 Financial resources
 Engage the community
 Sustain the SC-Supt 

relationship
 Negotiate contracts

“Team player”
 No authority outside group
 Contribute to & 

communicate the SC’s 
vision, goals

 Contribute to work of SC
 Critical thinking/questions 
 Supporting SC decisions
 Dedication to the job on 

behalf of all students

Understanding and Respect for Roles

Handout: W1-10

10



Handout: W1‐10 7/23/2015

6

What do you notice?

Handout: W1-10

11

Operating Protocols

Handout: W1-10

12

 If someone new to town (like a parent of a 
kindergartner) turned on cable and saw one 
of your meetings, how would you hope that 
they could describe them?

What are the obstacles to achieving this 
vision?

What agreements about ways of working 
would help?
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What Are Operating Protocols?

Operating protocols are the foundation of 
effective School Committees because they 
are critical for avoiding pitfalls, reinforcing 
roles, facilitating communication, and 
building and sustaining an effective 
Committee-Superintendent team focused on 
student achievement.

Handout: W1-10

13

What Operating Protocols are NOT

Handout: W1-10

14

 A way to stifle dissent or disagreement

 A way to suppress free speech

 A way for the majority to control the 
minority

 A way to control information

 A way to limit communication beyond the 
Open Meeting Law
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Why Adopt Protocols

Handout: W1-10

15

 To help Committee members develop a 
better working relationship among 
themselves and between members and the 
Superintendent.

 To articulate and preserve what’s going well
 To increase the efficiency of committee 

meetings
 To help the Committee focus its energy and 

effort and work as a team

What Protocols Cover

 Who the School Committee represents

 How it will conduct business 

 How it will communicate

 How it will improve

 What are the limits of power

 What happens when things go wrong

Handout: W1-10

16
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Effective Use of Protocols

 Announce that the Committee has adopted protocols following “best 
practice” for effective School Committees seeking to raise student 
achievement.

 Post protocols on the School Committee website and have them 
available for those attending Committee meetings.

 Do a protocol “check-in” several times a year. Answer the question, 
“Are we doing what we said we would?”

 Re-examine and re-commit to the protocols after each election. Be sure 
that new members understand and are included in the commitments.

 Remind one another when things get off track. 

Handout: W1-10

17

GOAL SETTING

Handout: W1-10

18
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New Landscape and Goal Setting

Handout: W2-1

Overarching  
goals

• What overall vision do we have for the district and its 
students?

• Driver: School committee representing the community

SMART 
goals

• How do we get closer to this vision every year?
• Driver: Superintendent with school committee approval 

and school committee within its purview

Monitoring 
Progress

• How will we as a school committee/superintendent 
team work together to realize these goals?

• Driver: School committee and superintendent team 

Goals Frame & Structure SC Work

 Along with Superintendent, ensure aligment of goals 
throughout district

 Monitor progress toward goals through 
presentations at School Committee meetings

 Ensure budget supports Strategic Objectives & 
Strategic Initiatives

 Support progress toward goals through actions 
within the Committee’s purview (SC Goals)
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Continuous Improvement Cycle

Handout: W2-1

Overarching goals

SMART goals, 
strategies, 

benchmarks

Linking goals to 
budget and 
collective 

bargaining 

Mid-year 
report/Monitoring 

Progress

Annual report/ 
superintendent 

evaluation

What are “Overarching Goals?”

 Part of the school committee’s role as defined in MA 
law is to provide a broad, big picture vision for the 
district. 

 Targeted vision statements

 Used to develop “SMART” goals.

 Externally, answer the big questions, i.e. “What are 
the district’s hopes and dreams for its children?”

 Internally, answer the question: “What does the 
school committee really care about?”

Handout: W2-1



Handout: W1‐10 7/23/2015

12

SuperintendentSuperintendent School CommitteeSchool Committee

 Provide data on 
student and staff needs 
and challenges

 Recommend goals
 Seek continuous 

improvement in 
student achievement 
on behalf of all 
students

 Represent vision and 
values of community

 Deliberate and approve 
goals

 Seek continuous 
improvement in 
student achievement 
on behalf of all 
students

Development of Overarching Goals

Overarching Goals 

School Committee Superintendent School Improvement 
Goals Goals Plans

Administrator Goals Teacher Goals

Student Achievement
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School Committee Goals

Handout: W1-10

25

School Committee Goals

 What actions, within your purview, would support 
progress toward Strategic Objectives & current year 
Action Steps?

 How would you articulate the actions as SMART 
goals?



Handout: W1‐10 7/23/2015
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SMART Goals

Specific and Strategic

Measurable

Achievable, Action-oriented

Rigorous, Realistic and Results-oriented (3 Rs)

Trackable, Timed

Handout: W3-3

27

I will lose weight 
and get in 
condition.

Handout: W3-3

28
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SMART GOAL

Benchmarks:

(process) maintain a daily record of calorie intake and 
exercise.

(outcome) biweekly targets for weight lose and 
running distance –

2 weeks lose 2 lbs run 0 miles

4 weeks lose 4 lbs run 0 miles

6 weeks lose 6 lbs run .2 miles

8 weeks lose 8 lbs run .4 miles

Handout: W3-3

29

Discussion

 Some questions to consider:
 How are they aligned with the Overarching Goals?

 Are they rigorous enough?

 Do the key actions for getting to the goals make sense?

 Are the benchmarks for monitoring progress appropriate?

 Is any important element of the Overarching Goals missing?

 Is the number of goals reasonable and appropriate?

Handout: W3-3

30



Handout: W1‐10 7/23/2015

16

Evidence Exercise

 If the committee were to adopt these SMART goals, 
what would be the key actions and benchmarks you 
would have in place to monitor progress?

 How would this be reflected in your meeting 
agendas?

Handout: W3-3

31

Looking Forward

Handout: W1-10

32

 Questions?

 Next steps?
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